
The ArcticSkills organization, approved by the assembly of partners in Rovaniemi, September 19th 2017 

The partnership: 
The County of Finnmark (lead partner) 
The County of Murmansk 
The County of Lappia 

 Lappia Vocational college 

 Sami Educational Institute 
The County of Norrbotten 

 Gränselvgymnasiet, Øvertorneå 

 Furuhedskolan, Kalix 

 Tornedalskolan i Haparanda 

 Utbildning Nord 
 
Supporting partners 

 OPPIFINN, Finnmark 

 LO Finnmark     

 NHO Finnmark 
The regions are invited to create similar networks of 
partners 
 

• Ultimately responsible for the project and fiduciary responsibilities.  

Board 

ONE Representative from: 
The County of Finnmark (lead partner) 
The County of Murmansk 
The County of Lappia 
The County of Norrbotten  
OPPIFINN, Finnmark 
 
 
In addition, the partners are invited to bring ONE 
consultant into the table without voting rights. 
 
 
 

• Coordinate and base the competition with the stakeholders 

• Contribute to basis and legitimacy of the competition in each country’s  schools and 
branches 

•  Facilitate practical cooperation between competing schools 

•  Develop rules and regulations 

•  Developing the choice of competences for the competition 

  



Project management 
Project manager: 100 % 
Project consultant: 25 % 
Leader of Local organization committee 50 % 
PR-and admin employee: 10% 

Financed by partners self cost and project fundings. 

• Day-to-day project leadership and budgetary responsibilities.  
• Applications and reports 

• Secretary for the board.  
• Responsible for achieving project goals according to check point timetable.  
• Ultimately responsible for technical/practical arrangements.  
• Support and sponsoring 

• Contacts with local businesses  
• Coordinate and prepare meetings and activities related to the project.  
• Responsible for organizing contacts and networks 

Organization Committee - Competition 

Appointed by the responsible for each year’s 
tournament. 
  

• Responsible for vocational studies contacts and network.  
• Name judges for the competitions.  
• Vocational responsibilities for leadership of the project and competition.  
• Arranging the competition, full scale.  

The networks  
Teachers and representatives from the different trades 
and branches from each country.  

• Responsible for the practical development of each trades competition 

• Responsible for the tasks, assessment criteria and judgement 
• Discussing and developing standards 

• Must meet at least once a year in order to prepare the competition, one meeting 
before competition (January) and one meeting after competition (June). 

 


