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Minutes from the Board meeting of ArcticSkills in Overtornea,
24t of September 2019.

Participants

From Finnmark
e Svein Tore Jakobsen, Chair of the Board ArcticSkills
@ystein Hansen, Principal of the college of Kirkenes
Karen Inga Kemi, Vice-principal Sami High School, Kautokeino
Robert H Flatli, PM ArcticSkills
Joakim Pettersen, Expert coordinator
Trond Hansen, Consultant ArcticSkills

From Lappi

Antti Pavarinta, Vocational College of Lappia

Sanna Laihinen, Vocational college of Lappia

Elle-Maaret Nakkalajarvi, Vice-principal Sami Educational Institute, Inari
Taisto Arkko, Principal of REDU, Rovaniemi

From Murmansk
e Zubritskaya Elena, Specialist at the Ministry of Education and Sciences
e Rudnik Elena, Coordinator of ArcticSkills in Murmansk

From Norrbotten
e Peter Mariin, Headmaster of Tornedalsskolan,
e Leif Lahti, Principal of Utbildning Nord
e Katharina Lindberg, Principal of Gransalvsgymnasiet
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Case # | Matters for discussion Responsible

12/19 | Signing of the the Partneship agreement. Chairman
After a short discussion the Partnership agreement was signed by all partners
and distributed to all partners.

13/19 | Budget ArcticSkills 2020 Consultant,
Trond gave the Board information about the preliminary budget of AS 2020. Trond
The budget was delayed due to the final clarifications with Kolarctic. The
budget will probably be similar to what was presented to the Board earlier.
The Final budget will be presented at the next meeting.

14/19 | Cooperation and support between the local organizers and the Lead
partner - plan.
The Project manager (Robert) and the Expert consultant (Joakim) will
support Utbilding Nord by appointment conducting the competiton.
We will also support the local organizeres in budget matters (Trond).

15/19 | AS 2020 - Preliminary plan for next year’s tournament. Utbilding
A preliminary plan for the tournament was presented by UtbildingNord, Leif Nord, Leif
Lahti. The Board was informed about: Lahti

e accommodation capacity.
e |ocations for the opening and closing ceremonies
(the cinema and the sports hall are options).
e The ArcticSkills tournament in 2020 will take place in the period of
March 30t to April 1st2020. Preliminary program:
i. Monday March 30th, travel day and preparations for
the competition at the competition sites.
Opening Ceremony,
all competitors, experts, staff, guests and the Board
menbers are invited.
ii. Tuesdag March 31st, Competiton, full day.
Closing ceremony and banquet,
all competitors, experts, staff, guests and the Board
members are invited.
iii. Wednesday April 1st, Travel day

16/19 | Signing the Kolarctic Grant contract Chairman,
Necessary clarifications before finilazing the Grant contract will be taken care | consultant
off by consultant Trond, PM Robert and Kolarctic. Signing of the Grant Trond

contract will take place later this year, before Christmas.

17/19 | Expansion of competencies in AS2020 - following competencies were
proposed at the last Board meeting in June:

Torndalsskolan: Young entrepreneurship in a cross border context
Lappia: Bakery
Murmansk: Photo
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18/19

Decision

Photo

The Board decided that photo will be the new demonstration subject in AS
2020. The subject will be presented in the next Board meeting in a more
detailed description of content.

Murmansk is responsible for planning and conducting the demonstration
subject in the AS tournament.

Young entrepreneurship in a cross border context

Torndalsskolan with Principal Peter Mariin wanted that young
entrepreneurship in a cross border context must be considered as a
demonstration subject in AS in 2021

The Board decided that this proposals must be presented in the next Board
meeting in a more detailed description of content and responsibilities.

Bakery

The proposal was withdrawn by Lappia.

The Chairman would still like Bakery to be presented as a demonstration
subject in Murmansk in 2021.

Murmansk Business Week (MBW). Chairman,
MBW will take place in Murmansk in the periode of December 8th to 11th PM
2019. The Board is very grateful for the invitation to MBW and has accepted

the invitation.

The project is planning to arrange a meeting in the same periode as MBW

take place. Members of the Board and others are therefor encouraged to
participate in MBW.

Currently, Elena Zubritskaya, Elena Rudnik, Sanna Laihinen, Antti Pavarinta

and Elle-Maaret Nakkalajarvi have confirmed that they can participate in MBW

and the meeting. The Chairman will likely be busy with another meeting in
Troms/Finnmark at the same time, and will proably not be present in

Murmansk.

The Board members are called upon to inform the Chairman if they can
participate in MBW and Board meeting or not as soon as possible.

Feedback is to be sent to: svein.tore.jakobsen@ffk.no

Deadline is set to October 18t 2019.
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