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Minutes Board meeting week 35/22
Time: Thursday 1st September 2022, Hammerfest

Attending;:

Svein Tore Jakobsen
@ystein Hansen
Bjgrn Tore Andersen
Joakim Pettersen
Trond Remmen
Robert H Flatli PM
Paivarinta Antti

Jani Harju

Hannu Uimaniemi
Paivi Kontiokoski
Katarina Lindberg
Leif Lahti

Mattias Séder

Linda Mosand NO MA office

Wednesday Travel day

Thursday 08:30 | Board meeting opening, admin matters
Svein Tore, the Chair, opened the meeting and gave a presentation of
Hammerfest city.

08:30- 19/22 Information about ArcticSkills students exchange programme
Winter/Spring 2023
Robert, PM, presented an updated version (draft) including a brief overview of
expenses connected to the exchange programme.

Robert, Joakim, Jani, Paivi, Tiisu-Maria and Mattias will plan the exchange
programme and budget in detail. The outcome will be presented at the next Board
meeting in Rovaniemi.

Attached, Presentation

20/22 Financial-, Narrative- and Annual report

All documents are downloaded into PROMAS.

Due to a misunderstanding or lack of correct information, the LP is in contact with
MA to solve the NO auditing question of 2"d Interim report.

Linda will bring the matter to MA’s table next week.
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-09:30

09:30-10:00

10:00-10:20

10:30-18:45

Evening

Friday

21/22 ArcticSkills implementation period - status
On 23rd August 2022 the project KO4035 received an Addendum from MA stating
the implementation of the project to (shall) end on 31st May 2023!

Attached, Addendum

@ystein, the LP, presented LP’s brief thoughts about ArcticSkills after

1st June 2023.

A proposal for the future organisation and fundings will be presented at the next
Board meeting in October.

Attached; PPT presentation

22/22 Presentation of ArcticSkills competition in Rovaniemi 2023
Presentation by Hannu Uimaniemi, the new Finnish AS representative

Attached, Presentation

23/22 Board and Experts meeting 2022

25th — 27th October:  Board meeting, Rovaniemi
12th — 14t December: Board- and Expert meeting, Rovaniemi

REDU and PM will plan the meetings.

Guided tour at Sea, including lunch and dinner
Program:

10.30 Departure from the quay with M/S Margy.

Spectacular sailing in the archipelago between the islands Seiland, Kvalgya and
Sgrgya and possibly Kamgya

11.00 Lunch (fish soup) - summary of the board meeting

14.00 Arrival Akkarfjord on Sgraya

15.00 Dinner at Akkarfjord “mechanical kitchen”

17.30 Departure Akkarfjord

18.45 Arrival Hammerfest

Board meeting sum up was done when we left MS Margy.

Social gatherin
Travel day
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Attachments:

Board at Akkarfjord - photo

History of Hammerfest

ArcticSkills Exchange programme - draft
Addendum

LP presentation AS after May 2023
REDU presentation AS 2023

Sighed

Robert H Flatli
PM



