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Minutes from the Constituting meeting of ArcticSkills in Kautokeino  
October 24 - 25, 2023.    
 
Attending from the Board 
Svein Tore Jacobsen, Educational Department FFK 
Jani Harju, Lappia 
Satu Gamberg, Soggsakk 
Tiisu Maria Näkkäläjärvi, Soggsakk 
Isak Ole Hætta, Sami High School and Reindeer 
Husbandry School, Kautokeino 
 

 
 
Päivi Kontiokoski, REDU 
Leif Lahti, Utbildning Nord 
Øystein Hansen, Kirkenes Upper Secondary 
Mattias Söder, Utbildning Nord 
Antti Päivarinta, Lappia 
Katarina Lindberg, Gränsälvsgymnasiet, on screen 

 
Consultants 
Joakim Pettersen, Kirkenes Upper Secondary 
Robert Flatli PM 
Trond Hansen PC 

  

Minutes 
 
Time: Tuesday 24th – Wednesday 25th October 2023  
 

 

DAY 1 

 

 

 

14:00-16:00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All Place: Sami High School and Reindeer Husbandry School 
www.samisk.vgs.no 
 
Constitutional meeting,  

Svein Tore Jacobsen welcomed the participants to the meeting and informed 
about the agenda. After that we had a short presentation of the attendants, see 
list above. 
 

1. Constitution of the “new” ArcticSkills Board 
The partnership has been established in Haparanda May 31, 2023. 
 
The new appointed member representing the partners are: 
Svein Tore Jacobsen. The Educational department, County of Finnmark 
Øystein Hansen Kirkenes Upper Secondary School 
Mattias Söder Utbildning Nord UBN 
Jani Harju Lappia 
Hannu Uimaniemi REDU 
Isak Ole Hætta, Sami High School and Reindeer Husbandry School 
Tiisu Maria Näkkäläjärvi, Soggsakk 
Hilka Wikström, Gränsälvsgymnasiet 
 

http://www.samisk.vgs.no/
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3. Partnership Agreement 
The proposition has been distributed to the partners before the meeting. 
Øystein Hansen from LP gave a short presentation and opened for comments 
and questions. Some topics were discussed 
As to pt 6. A limitation of countries entering the partnership? 
Other kind of partnerships than educational institutes? 
Equal number of partners? 
The termination of one or more partners, or the partnership as a whole? 
 
All changes were included or added to the agreement. See attachment. 
Including new partners demands a unanimous decision. 
 
 
Signatures could not be done in the meeting. Robert will print a document and 
distribute it to the partners and make arrangements for electronic signatures as 
soon as possible.  
 
New digital platform or development on the old. Next meeting 

 

4. Application for funds from various organizations 2024-2026  
Robert and Trond gave an update of applications and sources of fundings. 
The application to the Norwegian Barents Secretariat has been submitted, but 
due to the rules of calendar years, it cannot be processed before January 24. A 
new application for activities 2023 will be elaborated in November. 
An application to the Norwegian program Samfunnsløftet has been submitted 
and will be processed within a few months. 
 
Øystein gave the Board an update of estimated costs for the project based on 
the accounts from AS 2020 -23. It shows that we have had an average annual 
cost of 220 000 euro, which will be the estimate of annual costs for 2023 – 26. 
The financing plan demands an annual contribution of 20 000 euro from each 
country, and a grant from the county of Finnmark of approximately 60 000 euro. 
With a grant of 120 000 euro from external sources, we will have the necessary 
money for the future arrangements. 
 
Svein Tore Jacobsen made it clear that the contribution from Finnmark 
depends on a political decision which will be made in December, and 
therefore cannot be taken for granted. 
 
On behalf of the Finnish partners Antti expressed their content with the 
Norwegian efforts and contribution to the financing of the collaboration. This 
was supported by the Swedish partners 
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DAY 2 
Wednesday 
25th Oct 

 
5. Financial and Narrative reports 
Robert and Trond gave an update of the ongoing process of reporting to 
Kolarctic, The Norwegian Barents Secretariat and Nordplus junior. We have 
some minor problems as to auditing, but as soon as the figures are correct, the 
reports will be submitted. 
 
6. Activity plan 2023-2026, see attached 
Robert presented the plan and some changes. The plan will be finally decided 
in a board and expert meeting in December in Kirkenes 
 
7. Competitions 2024-2026, responsibilities (NO-SE-FI) 
Briefly discussed. 
 
8. Competition in Kirkenes 2024, chosen competences 
Some new competences were proposed. Among them ICT, heavy machinery 
operators, hard or soft duodji. These propositions are pending and will be 
decided in December in Kirkenes. 
Some new ideas came up. Jani mentioned an exhibition in duodji at a 
supermarket or other facilities. To be discussed 
 
LP will approach the Jokkmokk participations together with the Sami partners 
 

9. KO4035, Update Kolarctic reports. 
See point 5 in the agenda. Trond presented the KO4035 ArcticSkills summary 
which will be used by the Kolarctic Authorities for capitalization. The Board gave 
their approval of the summary. 
 
10. Free 
 

09:30-11:30 All Excursion around the Sami High School and Reindeer Husbandry School 
Guided tour to Juhls Silvergallery, www.juhls.no 
 
 

11:30- All LUNCH at Sami vgs.  
Home journey travel arrangements, by your own transport means 
 

 
 

 

Svein Tore Jakobsen,  

Chair 

Annex 1 To be updated 

http://www.juhls.no/


                                                   
 

 

4 

 

ACTIVITY PLAN 23-26 – DRAFT (as a start) 
 

Date Activity Place Responsibility Remarks 

24-25  
Oct 23 

AS Constitution meeting 
 

Kautokeino NO Kirkenes Physical 

Nov 23 AS Budget to be approved 
 

  Approved 

24-25  
Jan 24 

AS Expert and Board meeting Alta NO Kirkenes 
 

Physical  
NO Regional 
championship 

18-20 
Mar 24 

ArcticSkills competition 
Board meeting 
Application for funds 
 

Kirkenes  NO Kirkenes  

Autum 24 AS Expert and Board meeting TEAMS 
 

  

Oct 24 Accounting 2024 and budget 
2025 

TEAMS LP + partners Final 2024 

Jan 25 AS Expert and Board meeting Sweden SE Sweden 
 

Physical 
meeting 

Mar 25 ArcticSkills competition 
Board meeting 
Application for funds 
 

Sweden SE Sweden  

Autum 25 AS Expert and Board meeting TEAMS 
 

  

Oct 25 Accounting 2025 and budget 
2026 
 

TEAMS LP + partners Final 2025 

Jan 26 AS Expert and Board meeting Finland FI Finland 
 

 

Mar 26 ArcticSkills competition 
Board meeting 
Applications for funds 
 

Finland FI Finland Physical 
meeting 

Jun 26 Accounting 2026  
 

TEAMS LP + partners Final 2026 

Sep 26 AS Board meeting  
New 3 years period ? 
 

Kirkenes NO Kirkenes  

Autum 26 Expert meeting TEAMS 
 

 If AS to be 
continued? 

 


